
 

Project Portfolio Management (PPM) –  

What is it and How to implement it? 

 
1 Day Workshop (Pre-requisite to 2 Day Project Portfolio Management 

Masterclass) 

By popular demand! These SOLD OUT 2023-2024 workshops have been 
presented at Project Summit/Business Analyst World globally in Washington DC, 
Boston, Vancouver, Toronto.  

Now available in Los Angeles and Miami. 

Description:   

Most organizations face the problem of too many projects and not enough resources to 
execute them successfully. There is a solution - Project Portfolio Management (PPM)! 
PPM can help an organization focus on selecting the right projects that is aligned to 
strategy, optimizing them to maximize value, and ensuring that the portfolio is managed 
holistically, adequately resourced, and governed. Research has shown that portfolio 
management can be an effective way to bridge the gap between strategy and 
execution, ensuring that the right projects are done. In this highly interactive workshop, 
learn the key principles of portfolio management, how to align it to your organization’s 
current project management and Agile practices, and most importantly, walk away with 
an action plan to implement PPM in your organization. 

Learning Objectives: 

 Understand Portfolio Management and its relationship to Project Management, 
Program Management and Agile practices 

 Understand the 7 Keys of Portfolio Management and how to leverage those 
successfully 

 Create an Action Plan to implement Portfolio Management in your organization 
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